BSNLEU /202(WC)



                                                                         26.07.2008

To
Shri Kuldeep Goyal,

CMD, BSNL,

Bharat Sanchar Bhawan

Janpath, New Delhi – 110001

Sir,

Sub:
Arbitrary decision by management in the matter of works committees.

Ref: -
Lr.No. BSNL /39-11/Sr/2007 dated 24th July, 2008.

Works Committees were formed in BSNL, vide BSNL letter no. BSNL/39-11/SR/2007 dated 9th October, 2007. This order was issued consequent upon the persistent demand by the union that Works Committees should be formed at Corporate Office, and Circle and SSA levels, to discuss issues related to improvement of BSNL’s services.

The issue was discussed by the recognised union   in the meeting held with CMD, BSNL on 6th March, 2007. Kindly refer to the minutes issued Vide Lr. No. BSNL/39-1/SR/2007 dated 9th March, 2007, wherein it is stated as follows:-

“Formation of work committees at District, Circle and Corporate Office level: The idea was well appreciated, and it was agreed that there is a need to develop it further to translate it into action. For developing the idea, even earlier Quality Circle concept can also be appropriately considered. After detailed discussions it was agreed that union will submit its proposal on the modalities which shall be decided on priority in consultation with representative union.”                       

Even after the above decision, there was much delay on the part of the management to form works committees. After raising the issue in the National Council Meeting and much insistence by the union, management at last agreed to release the order in October 2007. However, we were told that in the beginning works committees would be formed only at the SSA level and based on the experience, it would be reviewed and decision would be taken to extend it to other levels. In the BSNL order dated 9th October, 2007 also it is mentioned thus;

“To begin with, a scheme of forming

Works Committees at SSA level has been approved”
However, no review has been done regarding the functioning of Works Committees and also about extending it to other levels. On the contrary, Management has issued an order to promote the interests of a particular union. The order has been issued arbitrarily and without consulting the Recognised Union, which had conceived the concept of Works Committees and which had persistently insisted for it’s implementation. This is a disturbing signal, to say the least.

Hence, I request you to kindly cancell the order cited above and to hold discussion with the Recognised Union to explore the ways and means to improve the functioning of the 
Works Committees, including it’s extension to other levels.

Thanking you 

Yours Faithfully, 
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[V.A.N. Namboodiri]

General Secretary 
Copy to:-The Director (HRD), BSNL
