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BHARAT SANCHAR HIGAN LTD.
(A GOVERNMENT OF INDIA ENTERPRISE)
SR CELL, Corporate Office
148-Statesman House, A-Wing 6" Floor
Barakhamba Road, New Dethi-110 001
No. BSNL/39-11/SR/2007 Dated, the 9th October, 2007
To
All CGMs, BSNL..

Sub:  Formation of Works Committees at SSA level - regarding
Sir,

It has been under consideration of the Corporate Office to form Works
Committees at District, Circle and Corporate Office level in consultation with the
representative union of non-executive employees in BSNL, with the intention to
improve the services offered to our customers, to explore new areas where BSNL
services could be launched, to commission new projects in time, etc.

2. To begin with, a scheme of forming Works Committees at SSA level has been
approved. The salient features of the scheme are -

Constitution of Committees

4. One Works Committee will be formed in each SSA. However, where two or
more revenue districts fall under the jurisdiction of a SSA, there will be one Works
Committee in each district, under the overall supervision / guidance of SSA head.

Composition

5. The Warks Committees at SSA levei shalt comprise of members in the following
manner :-

(a) SSA Head will be the ex-officio Chairman of the Works Committee.

(b} Three members from the Official side, who are directly in confact with
the subscribers or involved in provision or maintenance of services or
execution of projects. These members shall be nominated by the SSA
head.

{c) Three members from the recognised representative union of non-
executive employees, to be nominated by the District Secretary. The
serving employees only working in that SSA only can be nominated.
Their tenure shall be co-terminus with the period of recognition of the
union concerned.

6. However, when the Works Committees are formed at District level, the
composition would as follows -
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{b) Three members from the Official side, who are directly in contact with
the subscribers or involved in execution of projects. These members
shall be nominated by the District head.

{c) Three members from the recognised representative union of non-
executive employees, to be nominated by the District Secretary. The
serving employees only working in that district only can be nominated.

Their tenure shall be co-terminus with the period of recognition of the
union concerned.

Objectives

7. Broadly speaking, the Works Committees are formed with the following
abjectives :

(a) To obtain feedback from members on various work practices being
foliowed in field and suggestions for improvement.

(b} To obtain feedback on scope of expansion of facilities in areas/
segments having good potential.

(c) To obtain feedback on various schemes launched by competitors.

(d) To identify areas where BSNL services can be improved / faunched.

(e) To ensure timely availability of telecom equipment / spares.

f) To highlight the impediments experienced in implementation of projects.

(9) To disseminate information about various new services / schemes
taunched by BSNL.

These are some of the illustrative objectives of the Committees. However, the

Committees will be at liberty to take up any issue related to provisioning of telecom
services or implementation of projects.

8. The forum of Works Committees will not be utilised for -

(a) Discussions on Staff grievances;

(b} Other personnel staff matters, like transfer/posting, staff deployment etc.
Periodicity

9. Each Works Committee shall meet once a month and make its
recommendations.
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10.  The recommendations of the Works Committee shall be processed at the level
of 88A head and necessary instructions issued, wherever necessary. However, the
recommendations, which are beyond the jurisdiction of SSA head, will be submitted to
the CGM concerned.

11, The heads of circles are requested to ensure formation of Works Committees in
accordance with the above scheme and their smooth functioning.

Yours faithfully,

o
4.(o ]
{Sha hmad)
DDG {SR), BSNL. C.0.

Copy for information to: -

1. PSCMD, BSNL ,
2. PSs to All Directors, BSNL Board
3. All Sr. DDGs / DDGs, BSNL C.O.
4. D to CMD, BSNL.

<" BSNL Employees Union.
6. Guard File.





