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g 2007 Bharat Sanchur Nigam Limited
IndiaBroadbandgy (A Governmens of India Entrprio)
Tinking India Corporate office (I'RF Branch)
A-wing, 7" Floor, Statesman House, Barakhamba Road,
New Delhi-110 001,
To
Alf Heads of Telecom Circles/ Metro Telephone Districts,
Bharat Sanchar Nigam Limited.
No. 2-172008-BSNL/TR dated:- 32.01.2008.

Subject: Grant of incentive to staif for recovery of outstanding telephone dues i

Permanently closed connections under Basic & WLL Service and CM

Keeping in view of the recommendations of various Circles for reintroduction of the scheme

for grant of Incentive to staff for recovery of outstanding _dues in respect of closed conections, fo
bring down the outstanding telephone revenue, the case has been considered hy the Management
Committes of BSNL in the 77" meeting held on 03-01-2008 and it has heen decided to lsunch the
incentive scheme for siaff, initially for a period up to 31-03-2008 with immediate effect.

Accordingly, the approval of the Management Committee of BSNI. is hereby conveyed for

Jaunch of the incentive scheme for staff for recovery of outstanding telephane dues in respect of closcd
connections under Basic including WLL Service and CMTS with the incentive rate as follows:

a)
by

5.No. | Age of outstanding dues Incentive payable to staff
T_|Uptolyearold _ 7 Nil
7| Over 1 yearto 2 yearold 3%
3| Over2yeartod yearold %
4| Overd yearto 6 year old %
5| Overd yearsold T 1%

The other features of the scheme and conditi

s for grant of incentive are as follows:-
The incentive shall apply enly to permanently closed connoetions.

The Head of SSA in consultation with IFA may deploy any category of suitable staff from
the different streams available in BSNL from line staff to STS, who are found suitable for
the work of recoveries, and are able o give results in the recovery of outstanding. (For
example — CAQs, AOs, JAOs and other staff in TRA section come directly in contact with
subscribers and are often able 1 convince the subscribers in cases of doubt abont the
veracity of bill). It is left to the discretion of the Head of SSA & IFA (o distribute the
amount of incentive among officials who contribute W the reatisation of outstandings till
they are wiped out from the outstanding lists.
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To encourage high reovories, there will be no ceiling on the toial amount thal can be
granted to an individual, However, for an individual case e incentive witl be limited to
Rs. 3500/~ which may be distributed among all persons contributing tn the recovery for
that particutar case.

In cases of recovery throngh chequos, the amount of incentive will be payable only aftcr
realisation of the cheques.

Recavery of ducs from Stalg Government Departments /Corporations/ Lecal Bodies/public
Undertakings will also be covered under this scheme. This will, howeve, nol apply to
recoveries from Central Govemment Departments.

The incentive will not be admissible in cases where the outstandings are reduced by
adjustment of the amounts under deposits / excess payments at the credit of the defaulter.

‘The staff to whorm the incentive is granted will not be entitled 1o any other payment, such as
OTA/ honorarium etc. for the same purpose.

‘The age of outstanding dues shall be derermined with reference o the date of bill and date
of receipt of payment. (i., for payments received on 1-02-2008, 10-02-2008, and so on the
age of outstandings will be reckoned as follows:

“Age of outstanding
Tp to 1 year | Gver T yoar | Over 2 year | Over d year | Over 6 years

Date of | uld fo 2 year|to 4 year |[to 6 year|old
payment old old od
Bills issued from Bills issued
prior _to

OT02-2008¢ | 01-02-2007 | 01-02-2006 | 01-62-2004 | 01-02-2002
o | 0w o o | 01622002
|3|-m-2mm }31-01-2007 | 31-01-2006 | 31-01-2004
10-02-2008* 10-62-2007 | 10-02-2006 | 10-02-2004 | 10022002
o o o |t | 1002200
09-02-2008 | 09-02-2007 ~
¥and 50 on_and age of oulstanding f be reckonsdaloulated with refcrence 1 Gate of
receipt of payment.

Heads of Circles are requested o give wide publicity ( (his scheme among the SSAs

and staff o ensure the speedy recavery of old outstanding ducs.

The Discount _Scheme regerding prant_of Discount to_Defaulters (Ex-subscribers)

launched upto 30-09-2007 earlier vide this office circular No. 2-19/2005-BSNL/TR dated 28-03-

2007, which ceases to exist from 01-10-2007. is not beiny cxlended further. All the concerned

staff and officers mav, therefore, be asked to concentrate on the instant StafT Incentive

Scheme and make all out efforts fo ensure maximum settlement on this account hefore 31-03-

2008,
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systematic review of the existing outstandings and the clearance thereof under the incentive
scheme. The resull of such review may be intimated fo this office on email address
Jagmohangarg@bsnl co.in, every fortnight starting from 15-02-2008, besides sending # hard copy
thereof separately for (i) Basic including WLL. Serviee and (ii) CMTS, in the following format:

FORMAT
Name of Circle
Name of Service : (i) Basic including WLL Service
(i) CMTS [Report o be sent separately for (i) und Gi)]
SNo. |Nameof S5A |No. of | Amount Amount  of | Toral Amount Setled
caes realized incentive puid | (Year wisc)
settled Vear Amount |
T
2
3
3 ]
5.
(R.DSKaran)
DDG (TRF)

Copy for information to:

CMD, BSNL.
. Director (Financ) / (Operations) (HRDY (Planning &NSY (C&M)BSNL Board.
. All §r. DDsG/ DDsG in €0 BSNL.

. Jt. DDSG, TR-I/ TR-IT, CO BSNL.

. ADSG, TR-I/ TR-1l/ TR-I1l/ TR-IV/TR-CMTS COBSNI.

. 0SD to CMD BSNL..

- OSD o Ditecior Finance).

. Asetl, C&AG (Comm.), (0 - Bahadur Shah Zaffer Marg, New Dethi-110002.
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(8.K.DEAR)
Asstt. Directar Genersl (TR-T)




